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CHAIRMAN'S BLOG

Hello ISC Community Members,

Happy New Year! Hope everyone enjoyed the holiday season.

| want to start by sending our thoughts and prayers to our friends
and colleagues in the Los Angeles, California USA area who are
affected by the Wildfires, as well as, sending our thoughts and
prayers to our members in areas affected by Earthquakes, Tsunamis,
Volcanic Eruptions, and other natural disasters. Don't hesitate to
contact ISC if you need assistance or guidance. | highly recommend
checking out IFMA's resources: https://pages.ifma.org/crisis-wildfire.
Remember the time to learn how to prevent and manage disasters is
before they strike.

ISC is very much aware of the effects of Climate Change to our
planet. We are excited for the New Year, as we are busy planning
webinars, sessions, articles, etc. to assist you in your journey.

Save the Dates:

Facility Fusion 2025 in Austin, TX, April 29 - May 1, 2025. |SC will be
presenting, “Cross Functional Panel Discussion on Enterprise Value”.
Look for details in you Inboxes.

World Workplace 2025 in Minneapolis, MN, September 17-19, 2025.
Let us know if you will be attending, as ISC is planning our Annual
Meeting. ISC will be there and we're looking forward to seeing you
there.

World Workplace 2024 was a huge success. It was so good to see and
meet so many of you at the Annual ISC Breakfast Meeting and
throughout the conference. We learned so much about ISC’s
members from around the globe. It was informative to hear what our
members are doing and to learning about the challenges you're
facing. Here is a list of some of the topics that were mentioned:

a. Green Governance

b. Certifications — LEED, Well Build, etc.

c. Energy- Efficiency and procurement.

d. Diversity

e. Tenant education

f. Waste audits

g. Green Purchasing

h. Green Leases/ High-performance Leases
i. ESG Reporting

j. Circular Economy
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We are hoping to address these topics in upcoming
webinars and articles in the Newsletter. Tell us which of
these topics you can speak too or want to learn more about,
SO we can prioritize the list. Send us an email at
Sustainability@IFMA.org. Thanks again to Milrose
Consultants for sponsoring the Breakfast and for the ISC
buttons.

2024 became a very special year for IFMA’s Sustainability
Community (ISC), we won the 2024 Council or Community
of the Year. It was exciting to be recognized for all our
accomplishments:

Provided targeted valuable information to ISC members,
focused on circular economy, waste reduction, sustainable
procurement and energy. These were topics we presented
at World Workplaces around the global, Facility Fusion and
our webinars.

ISC simplified membership with the help of IFMA providing
free memberships to IFMA and ISC, for Eric Teicholz
Sustainability Scholarship SFP scholarship winners.

ISC stepped up our social media, posting on IFMA Engage,
Linkedln and Facebook. ISC analyzed the data and
conducted further investigations and adjusted our social
media marketing accordingly, so we could attract a larger
audience to programs.

ISC partnered with the WE Community and IT Community
to create joint programs and marketing opportunities.

ISC updated our website, increased our resources, and
added member highlights adding value for ISC members.

ISC used our Newsletter to introduce new members to our
community, as well as continuing to provide pertinent
sustainability information.

We couldn’t have received this award without the hard work
of the ISC Board of Directors and our volunteers. |
encourage you to join a committee and volunteer. Think
about how much more we can achieve, working together.
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On behalf of ISC, | also want to congratulate our members who were
recipients of 2024 Awards of Excellence Awards:

Distinguished Author Award: Book
Co-editor Edmond P. Rondeau, AIA Emeritus, RCFM, IFMA Fellow
“Facilities @ Management: Concept - Realization - Vision, A Global Perspective”

Edited by Edmond P. Rondeau & Dr. Michaela Hellerforth

The Sheila Sheridan Award for Sustainable Facility Operations and
Management

Joint BGIS & CBC Facility Management Team

The Facility Management Innovation Award
Data Center Operations, Kaiser Permanente

Distinguished Member Award
Richard Gunpat, CFM, FMP, SFP

Congratulations also to the following Chapter winners:

Chapter Award of Excellence in Web Communications, Large Chapter
Hong Kong Chapter of IFMA

Chapter Award of Excellence in Web Communications, Small Chapter
Trinidad and Tobago Chapter of IFMA

Chapter Award of Excellence in Professional Development
Hong Kong Chapter of IFMA

We recognize these Chapters, as they have contributed to ISC's success.

A special thanks goes out the Eric Teicholz Sustainability Scholarship SFP
scholarship winners who have volunteered to work on ISC committees, we still
need some additional volunteers, email Sustainability@ifma.org to join one of
our committees:

Membership, Outreach & Partnerships
Programs
Publications/Newsletter/FM3J

Public Relations

Sponsorship

ISC is the go-to IFMA Community for Sustainability, let the Board know your
challenges, interests and areas of expertise, so we can continue to collaborate,
share trends in the industry, hot topics and more.

Here's to making 2025 another successful year for ISC, as we continue to
inpsire and educate, driving change.
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We truly appreciate the ISC sponsors, UL | Research Institutes | Chemical
Insights, BGIS, and Milrose Consultants. Their contributions to ISC, are
helping us to better serve our community, bring you updated reports, new
programs and more...... If your company wants to be a sponsor, please
contact ISC at Sustainability@ifma.org.

| want to recognize IFMA’s Staff: Natalie Ortega and Treslyn Onajoko and our
ISC Administrator, Endrea Kosvens, their hard work is instrumental to
keeping our Community operational.

ISC is the go-to IFMA Community for Sustainability, let the Board know your
challenges, interests and areas of expertise, so we can continue to
collaborate, share trends in the industry, hot topics and more.

Here's to making 2025 another successful year for ISC, as we continue to
inpsire and educate, driving change.

Sustainably Yours,

Debbie

Debbie Jaslow Shatz, CFM, LEED AP, IFMA Fellow
Global Chair, IFMA Sustainability Community
sustainability@ifma.org

https://isc.ifma.org/
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When Al Enters Our Daily Lives: The Future of Facility Management in
Sustainability

The emergence of artificial intelligence (Al) technologies—such as ChatGPT,
Gemini and DeepSeek—has profoundly transformed how we interact with
and perceive intelligence. No longer confined to the pages of science
fiction, Al has become an integral part of our daily lives, influencing
industries and redefining possibilities. As we navigate this transformative
era, it presents a golden opportunity to harness Al for a sustainable future—
particularly within facility management.

Al: A Double-Edged Sword in Sustainability

While Al presents remarkable opportunities for innovation, it also poses
significant environmental challenges. The development and operation of Al
systems come with a notable carbon footprint. Research shows that public
data centers consume approximately 2,500 kWh/m?2 annually ,—
dramatically higher than commercial buildings, which consume less than
300 kWh/m?2, and residential buildings, which use under 150 kWh/m?2 . This
disparity highlights the immense energy demands of data centers, which
use 8 to 16 times more energy than general facilities.

For example, a data center in the Mid-Atlantic recently required a dedicated
connection from a nuclear power plant to meet its immense energy needs .
In major economies like the United States, data centers account for up to
4% of total electricity consumption, with projections suggesting this figure
could rise to 9% by 2030 . Beyond energy use, a typical 100 MW data center
consumes 1.1 million gallons of water daily—equivalent to filling over 1.6
Olympic-sized swimming pools ..

Moreover, Al development contributes to the growing problem of electronic
waste (e-waste), with up to 5 million tons expected to be generated
between 2020 and 2030 . As Al adoption accelerates, these figures will likely
rise, underscoring the urgent need for sustainable management strategies
to mitigate environmental risks.

1. International Energy Agency (2024). Public Data on Data Centre Energy Use.
Available online. https://www.iea-4e.org/wp-
content/uploads/2024/06/DC2b_Data_Registration_Schemes_vl.pdf (accessed
on 24 Feb 2025)

2. Lu & Lai. (2020). Review on carbon emissions of commercial buildings.
Renewable & Sustainable Energy Reviews, 119, 109545-.
https://doi.org/10.1016/j.rser.2019.109545

3. U.S. Energy Information Administration (2024). Data center owners turn to
nuclear as potential electricity source Available online.
https://www.eia.gov/todayinenergy/detail.php?id=63304 (accessed on 24 Feb
2025)
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The Potential for Environmental Benefits Powered by Al

Despite its challenges, Al holds immense potential to advance sustainability.
Its unparalleled computational power enables complex pattern analysis and
predictive analytics, which can revolutionize facility management for energy
efficiency and resource conservation.

For instance, Al-optimized HVAC systems can achieve at least 10% energy
savings while enhancing thermal comfort for occupants . Similarly, Al-aided
image processing systems can reduce elevator wait times by 15% and
energy consumption by 20% . Al applications can also extend to water
systems, renewable energy systems and other facility operations,
maximizing efficiency and sustainability.

When applied responsibly, Al can drive transformative change, positioning
facility managers as key players in the global effort to combat climate
change.

The Key to Al Success in Sustainability: Management

While Al is a powerful tool, it is not without limitations. It can produce errors,
particularly when analyzing limited datasets or overemphasizing anomalies.
Misinterpretations of Al outputs can result in flawed recommendations,
especially if users lack a comprehensive understanding of the facility's
operational history and patterns.

4. Electric Power Research Institute (2024) Powering Intelligence - Analyzing
Artificial Intelligence and Data Center Energy Consumption 2024 White
Paper Available online:
https://www.epri.com/research/products/000000003002028905 (accessed on
20 Feb 2025)

5. Shehabi et al. (2016) United States Data Center Energy Usage Report. Ernest
Orlando Lawrence Berkeley National Laboratory

6. Wang et al. (2024). E-waste challenges of generative artificial intelligence.
Nat Comput Sci 4, 818-823. https://doi.org/10.1038/s43588-024-00712-6

7. Yayla et al. (2022) Artificial Intelligence (Al)-Based Occupant-Centric
Heating Ventilation and Air Conditioning (HVAC) Control System for Multi-
Zone Commercial Buildings. Sustainability, 14(23), 16107-.
https://doi.org/10.3390/su142316107

8. Rashed et al. (2024). Connected smart elevator systems for smart power
and time saving. Scientific Reports, 14(1), 19330-13.
https://doi.org/10.1038/541598-024-69173-1
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Facility managers play a pivotal role in bridging this
gap. By validating Al-generated insights and
recommendations before implementation, they can
ensure alignment with broader sustainability goals and
operational efficiency. Human intervention is critical to
mitigating risks and optimizing outcomes, ensuring
that Al serves as an enabler rather than a disruptor.

Conclusion

Al is more than a technological advancement—it
represents a revolution akin to the Industrial Revolution
or globalization, reshaping the landscape of facility
management. Today, we stand at the forefront of a new
era defined by Al—a tool that, when wielded
responsibly, has the potential to redefine facility
management’s role in achieving sustainability. The dual
nature of Al—its capacity to both challenge and
advance sustainability—presents a unigue opportunity.
Facility managers, armed with innovation and foresight,
can lead the charge in integrating Al into operations
responsibly. By doing so, we can ensure that our built
environments not only meet the needs of the present
but also contribute to a sustainable future for
generations to come.

About the Author

Mr. Roger Law is an active member of the IFMA
Sustainability Commmunity, a Certified Energy Manager
and a Certified ESG Planner. With over six years of
engineering experience in building services, he has
further committed himself to advancing environmental
protection. Currently, he serves as an officer within a
government department in Hong Kong, where he plays
a key role in promoting sustainability initiatives and
compliance. In 2023 and 2024, Mr. Law was honored
with the prestigious IFMA Distinguished Author Award
for his research paper, as well as the Eric Teicholz
Sustainability Scholarship, supporting his pursuit of
advanced knowledge and leadership in sustainable
development.



Reimagining Project Management for a Sustainable Future: Insights from
Dubai -- By Lisa Whited

At the beginning of this year, | had the privilege of speaking at the 10th
annual Dubai International Project Management Forum (DIPMF), an event
that brings together industry leaders, innovators, and change-makers from
around the world. | was invited to share insights on jobs of the future, with a
particular focus on how project managers can integrate circular economy
principles into their work to drive meaningful change for the planet.

Dubai is a place of contrasts, renowned for its rapid development and
architectural marvels, yet also facing scrutiny regarding its environmental
impact. While sustainability may not always be the first thing that comes to
mind when thinking about Dubai, the fact that an event of this scale was
dedicated to a Sustainable Future signals an important shift. My journey to
Dubai was an opportunity to engage with leaders who are increasingly
interested in balancing economic growth with environmental responsibility
and to highlight tangible steps project managers can take toward a more
sustainable built environment.

A Wake-Up Call: The Impact of the Built Environment

| shared my journey to sustainability with the DIPMF attendees, beginning
with the number 39%: the staggering percentage of global carbon emissions
attributed to the building sector, including construction, materials, and
operations. When | first learned this statistic, | felt a deep sense of
responsibility. | have spent four decades designing commercial spaces,
advising organizations on workplace strategies, and helping leaders optimize
office environments. | believed my work was contributing to positive
outcomes—improving employee productivity, engagement, and well-being.
But | had to confront an uncomfortable truth: the spaces | helped create were
also part of the climate problem.

| told the audience about Ray Anderson, the late CEO of Interface Carpet. Ray
was a highly successful business leader who initially believed he was running
a responsible, profitable company. That changed when he read Paul
Hawken's The Ecology of Commerce. He described it as a "spear in the chest"
moment—when he recognized that his company's dependence on
petrochemical-based materials was fueling environmental destruction. Ray’s
response? A radical transformation of Interface’s mission, shifting from a
profit-first to a planet-first business model. He became a leader in
sustainability, proving that economic success and environmental
responsibility are not mutually exclusive. Ray'’s story inspired me to ask
myself: Can my future work be part of the solution?
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The Circular Economy: A Path Forward

At DIPMF, | encouraged attendees to rethink the traditional project
management model through the lens of the circular economy. The built
environment operates largely under a linear economy—a take-make-waste
system where resources are extracted, used, and discarded. In contrast, the
circular economy follows a take-make-use-reuse model, where products,
materials, and resources are kept in circulation for as long as possible. Waste
is considered a design flaw, not an inevitability.

The three core principles of the circular economy, as outlined by the Ellen
MacArthur Foundation, are:

1. Design out waste and pollution — Reconsider how materials are sourced and
how products are built to eliminate waste from the outset.

2. Circulate products and materials at their highest value — Extend the life
cycle of materials through reuse, refurbishment, and recycling.

3. Regenerate natural systems — Ensure that project decisions contribute to
environmental regeneration rather than depletion.

For project managers, who are working in every field from digital media to
technology, from utility infrastructure to construction, applying these
principles isn't just about sustainability—it's about long-term resilience and
efficiency. Circular thinking reduces material costs, minimizes supply chain
risks, and aligns with the growing regulatory and market demand for
sustainable business practices.

The Power of Language and Asking the Right Questions

During my talk, | introduced two key tenets from my book, Work Better. Save
the Planet. These two tenets—Language and Ask—are foundational for
implementing circular economy principles in project management.

Language: One of the biggest obstacles to change is a lack of shared
understanding. Sustainability, circularity, and net zero can mean different
things to different people. In one of my recent workplace transformation
projects, | worked with a company that was shifting to a circular economy-
based office design. We created a project lexicon, defining key terms so that
all stakeholders—from architects to facility managers to business leaders—
had a common vocabulary. Establishing clear language fosters alignment,
reduces resistance, and ensures all team members are on the same page.

Ask: Inclusive conversations are critical for buy-in and innovation. Too often,
sustainability initiatives are seen as top-down mandates, leading to
skepticism or passive resistance. In the above-mentioned project, we
facilitated workshops where employees and executives engaged in
structured dialogues about sustainability, sharing their concerns and ideas.
By inviting participation, we increased ownership, enthusiasm, and
ultimately, the success of the circular economy implementation.
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A Circular Economy Case Study: Sustainable Workplace Renovation

To illustrate these principles, | shared a case study: a workplace renovation
project for an environmental engineering firm with 1,300 employees across
multiple locations. The company sought to reduce waste, optimize space
usage, and implement circular economy principles in its largest office.

Key elements of the project included:

Repurposing materials and furniture instead of buying new, reducing waste
and costs.

Designing spaces for adaptability, incorporating modular layouts and
demountable walls that could evolve over time.

Engaging employees in the process, ensuring the new workplace design
aligned with actual work patterns and needs.

The result? A reduction in waste, improved resource efficiency, and a model
for future sustainable workplace initiatives. This project demonstrated that
circular economy principles are not theoretical—they are actionable,
measurable, and beneficial to both business and the environment.

The 25% Tipping Point: Why Each Role Matters

A question | posed to the DIPMF audience was, “How do we create enough
momentum to drive systemic change?” The research suggests that 8% of
people will adopt sustainable practices because it is the right thing to do. But
the real tipping point for social change isn't a simple majority of 51%—it's 25%.
That means we need an additional 17% of individuals to actively embrace
sustainability before widespread transformation becomes inevitable.

| shared with the audience that, as project managers, they have an outsized
influence on how projects are planned, executed, and delivered. The choices
they make—whether about materials, energy efficiency, supply chain
partners, or waste reduction—can drive change far beyond their immediate
project.
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A Challenge to Project Leaders

At the end of my talk, | asked the audience to reflect on one bold action they
were willing to take in their work. | was delighted by the participants’
answers, some of which are shown below:

“Limit waste at the source.”

“Share awareness about the importance of integrating a circular economy
mindset.”

“Reduce data consumption/maintenance across multiple IT systems to
reduce energy consumption.”

“Verify the authenticity of the product manufacture’s claims about their
products being sustainable and recyclable.”

“Involve the local government to drive the circular economy and revolutionize
regulations to bring every company or business on board to be 100%
committed to one goal.”

| challenge each of us to do the same in our day-to-day work:

What change can you champion in your projects to reduce waste, emissions,
or energy consumption?

Who can you engage in dialogue to expand circular economy thinking within
your organization?

How can you use your role to shift from cautious inaction to bold leadership?
Ray Anderson acted even when others doubted him. He transformed an
industry by proving that sustainability and profitability can go hand in hand. |
believe each of us can do the same in our respective roles.
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Final Thoughts

Dubai was an incredible experience—not just for
the conversations | had, but for the shared sense of
urgency and opportunity that | witnessed among
project leaders from around the world. The
challenges we face are complex, but the solutions
start with individual decisions, choices, and
commitment.

Whether through rethinking workplace strategies,
embracing circular economy principles, or simply
starting conversations about change, we all have
the power to influence the future. How will you use
your time left on this planet to make an impact?

# # #
Lisa Whited is an international speaker advancing
innovative strategies that shape the future of work —
one that is better for people, for business, and for
the planet.

Lisa holds a Master of Science in Organization +
Management and is certified in mediation,
facilitation, interior design, and as a circular
economy specialist. Currently, she is a doctoral
student in the Organizational Development +
Change program at Fielding Graduate University.

Lisa's passion lies in fostering small group dialogue
to drive lasting change, enhancing both planetary
wellbeing and human connection. Her consultancy
work has helped leaders at Google, Microsoft, WTW,
bp, Omnicom, and others to enhance employee
engagement through strategic workplace
initiatives. Her book, Work Better. Save the Planet,
awarded IFMA’s 2023 Distinguished Author Award,
serves as a guide for building employee
engagement while addressing climate change. She
resides in the Northeast of the U.S,, in Portland,
Maine.
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ISC Partner News
IFMA's Workplace Evolutionaries (WE) -- Circular Economy

WE (Workplace Evolutionaries) are a global Commmunity of Practice within
IFMA. WE are comprised of industry professionals and other thought-
leaders focused on supporting workforce effectiveness through workplace
transformation. WE supports members and the community at large
through knowledge sharing, professional development and
Networking/community building. WE focus on leadership and strategy to
enable people and organizations to create, lead and implement workplace
experiences that support a happy, healthy workforce while driving
business results.

Workplace strategies increasingly include sustainability goals such as
reducing carbon footprints, increasing energy efficiency and optimizing
building systems. Aligning people, place and process with the enterprise
objectives accelerates business success and workforce health and well-
being. For example, “Circular Workplace” is a joint initiative of the WE and
ISC communities. This initiative applies Circular Economy principles and
business models to achieve sustainability goals.

ISC is proud to partner with WE. ISC promotes the Eric Teicholz SFP
Scholarship, administered by the IFMA Foundation and pioneered by Eric
Teicholz, IFMA Fellow since 2020. ISC is proud to announce that WE is the
first 2025 ET SFP Sponsor. Further information can be found here:
https://isc.if ma.org/first-new-2025-et-sfp-sponsor/

IFMA'S WORKPLACE
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ASHRAE - Winter 2025 Conference Recap by Richard Gunpat, ISC Board
Member, ASHRAE Member Volunteer

ATLANTA (February 14, 2025) — The 2025 ASHRAE Winter Conference
brought together HVAC&R industry leaders, experts and professionals for an
engaging and impactful event focused on key topics such as artificial
intelligence, emerging technologies and workforce development.

Taking place February 8-12 in Orlando, Florida, the conference attracted
close to 3,800 attendees and featured more than 400 committee meetings,
111 technical sessions and numerous networking and social events. Running
concurrently, the AHR Expo occupied the Orange County Convention
Center, hosting 1,878 exhibitors, showcasing the latest HVAC&R
technologies, products and services to a record 50,807 attendees over three
days.

Among the most well-attended in-person Winter Conference sessions were:

Seminar 13: Low and Ultra-low GWP Refrigerants and Equipment to
comply with Current and Future Decarbonization Efforts;

Seminar 8: Earth, Heat and Ice: Expanding the Effectiveness of Geothermal
Systems Using Ice Storage;

Seminar 42: The Wonderful World of Dedicated Outdoor Air Systems and
Energy Recovery Equipment;

Seminar 25: Energy Storage Solutions to Enhance Building and Grid
Resilience;

Seminar 11: Advances in Al Technologies for the Buildings Industry

The most popular livestreamed session was Seminar 36: LIVESTREAM:
Interdisciplinary Dimensions of Occupant Behavior, Indoor Environmental
Quality for Building Health.

In his State of the Society Address, 2024-25 ASHRAE President Dennis
Knight provided updates on the current Society Year theme: Empowering
Our Workforce: Building a Sustainable Future.

“As we look to the future, | call upon each of you to continue to be
passionate ambassadors for our industry,” said Knight. “Share your stories,
engage in conversations, and inspire the next generation of professionals.
We need to demonstrate to the world what we do and the profound impact
our industry is making today — and the even greater potential it holds is in
the future to address indoor environmental quality, sustainable
development and resiliency.”

al
(8 4
<
L
o
(8 4
>-
o
Q
<
o
L
(8 4
L
o
y 4
L
(8 4
L
LL
Z
O
O
(8 4
1]
-
Z
=
1]
<
(8 4
L
V)
<

-
<
ol
4
-
O




Knight highlighted progress on key initiatives, including a newly-released
workforce development roadmap which outlines strategies for attracting,
engaging and retaining talent to the HVAC&R industry. Knight's full State of
the Society address manuscript and presentation can be found at
ashrae.org/president.

During the conference, President Knight announced the winners of the
2024-25 ASHRAE Decarbonization Challenge, a grant program supporting
ASHRAE chapters in implementing local projects focused on energy
efficiency and emissions reduction. The challenge, led by the Young
Engineers in ASHRAE (YEA) committee, received 14 project submissions,
awarding seven projects with grants ranging from $2,970 to $10,000,
totaling $59,970.

Further reinforcing its commitment to industry innovation, ASHRAE
announced the establishment of the $1 million Gordon Holness Presidential
Fund. Created through an endowment, this fund will provide an annual
$50,000 grant in perpetuity to support ASHRAE chapters in developing and
executing creative solutions to some of the industry's most pressing
building challenges. Holness, who served as ASHRAE President in 2009-10,
joined Knight at the 2025 Winter Conference to announce the fund's
launch.

ASHRAE honored the outstanding contributions of its members during its
Honors and Awards Program. Additionally, ASHRAE Executive Vice
President and Secretary Jeff Littleton provided updates on the Society’s
progress in advancing the built environment in his report.

“ASHRAE remains steadfast in its mission to serve the built environment
through research, education, and the development of industry-leading
standards and guidelines,” said Littleton. “As we navigate the evolving
challenges and opportunities within our field, our commitment to
innovation, knowledge-sharing and workforce development is stronger
than ever. Through collaboration with our global network of chapters and
industry partners, we will continue to drive meaningful advancements that
shape the future of HVAC&R. ASHRAE is not just adapting to change—we
are leading it."

The 2025 ASHRAE Annual Conference will take place June 21-25 in Phoenix,
Arizona. The 2026 Winter Conference will take place January 31-February 4,
2026 and the AHR Expo, February 2-4, 2026 in Las Vegas, Nevada.
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Richard Gunpat, IFMA ISC Board Member, 2022 SFP Scholarship award
winner and most recently, IFMA’'s 2024 Distinguished Member, had again,
the distinct opportunity to attend the winter conference and AHR Expo,
where he again served as a technical monitor, volunteering to supervise
some of the technical sessions listed, which is in keeping with the ASHRAE
vision of volunteerism. During the conference, he also participated in the
following volunteer activities and network with other distinguished
professionals focused on enhancing the HVAC and FM professions:

Technical Monitor — Richard supervised various seminars to include:
ASHRAE Conference Crash Course

Seminar 13: Low and Ultra-low GWP Refrigerants and Equipment to comply
with Current and Future Decarbonization Efforts

Networking — Richard actively networked with ASHRAE members at the
conference. Only recently ISC held a webinar on June 11, 2024 - Resilience
Planning for Facility Managers. One of the speakers, Kurt Monteiro, Senior
Principal at Smith & Anderson attended the ASHRAE conference. Richard
leverages his ASHRAE network for the benefit of IFMA and ISC. For those
that missed the webinar, see link for recording: View Recording Resilience
Planning for FM
(https://register.gotowebinar.com/recording/viewRecording/4669594436439
010399/8762801349469725871/djaslowshatz@gmail.com?
registrantKey=554788717958285917&type=ABSENTEEEMAILRECORDINGLIN
K)

Potential Scholarship Sponsor at the AHR Expo — Richard networked with
AHR exhibitors to spread more awareness about the Eric Teicholz SFP
Scholarship Program.

ASHRAE President Dennis Knight with Richard Gunpat, photographed
at the AHR Expo, ASHRAE Booth 3201
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ERIC TEICHOLZ SFP SCHOLARSHIP NEWS

Lots of news to report for the ISC newsletter---here are the
headlines:

Important Dates: Applications will be available from the IFMA
Foundation on February 6. Applications must be received by June
2.

Final version of the scholarship’s annual summery (called the
Bulletin) with info about awardees and sponsors as well as ET SFP
sustainability initiatives of IFMA, the Foundation and the ISC
sustainability community can be found at
https://drive.google.com/file/d/TbEZPFjXT_gZ5yrqMpNMgCOkbuMA
RZ3uh/Niew?usp=sharing

Current ET SFP Scholarship Status: Both the number of applicants
and the number of sponsors has been at least doubling for the past
few years. This year, we are expecting about 150 applications and 50
scholarships to be awarded. Excluding those awardees that
recently received the ET SFP scholarship, we have a completion
rate of close to 75%. At present awardees now come from 25
countries around the world (see attachment A below) for info re.
awardees country of origin). Bios of awardees can be found in the
Bulletin.

We also have many of 2024 awardees volunteering to help out with
scholarship initiatives. Here are some examples of the research we
are collecting:

Workplace Evolutionaries Commmunity webinar reviews (by Dotin
Akinwusi, USA);- see appendix B

Case Study: (by Sheila Cofie, Ghana);- see Appendix C

Current Work in Progress:

Summary of Partner Sustainability Initiatives: The ISC has a number
of partners both within IFMA (e.g., the WE community) and
externally (e.g, DOE, EPA, ASHRAE, etc.). We plan to summarize
sustainability initiatives within these groups in order to help you
navigate their websites. An example of this, mentioned above, are
the WE webinar programs (Appendix B).

Interactive Map. We are developing a new interactive version of the
map depicting the countries of origin for our awardees. It will be
possible to click on a country and reed about about the awardees
from that country. If available, we will also attach awardee case
studies from that country.

Awardee Country of Origin Research: For each country in which ET
SFP awards are made, research is being conducted summarizing
needs and resources (with links) available within that country.
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New sponsor benefits. The Foundation has recently established a two-tiered
sponsor benefit program- one for those sponsors that donate at least one
scholarship and one for those that donate more than five scholarships. See
appendix D.

APPENDIX A: world Map — Awardees Country of Origin

China
Turkey
Sri Lanka
G
—— Pakistan
u.s. ; © United Arab  Malaysia
: Emirates India
Nigeria Qatar Turkey
LT Ghana Saudi Arabia =
Trinidad and Tobago South Africa Jordan
Chile Botswana
Brazil Egypt
Colombia Rwanda

Argentina

APPENDIX B: Sustainability Content and Webinar Resources by Dotin
Akinwusi , ET SFP 2024, Germany

Webinar Topic: Making the Business Case for Energy & Sustainability in the
Built Environment by Prerana Tirodkar (Workplace Evolutionary Webinar).
The session highlighted critical aspects of sustainability in real estate,
emphasizing its relevance across the entire lifecycle of a building, from
conception to operation. Below are key takeaways:

Sustainability in Real Estate

The Built Environment contributes 42% of global carbon emissions and in the
U.S., commercial and industrial buildings are responsible for 50% of carbon
footprints, with 30% of energy consumed being wasted. This underscores the
urgent need for sustainability in various aspects of the built environment.

Sustainability in the built environment encompasses both embodied
emissions (materials and construction) and operational emissions (ongoing
energy use). The keynote speak further discussed on the impact of energy
efficiency, the stakeholders perspectives on Sustainability, the drivers, and
steps to consider when selecting a sustainable workplace strategy.

The Impact of Energy Efficiency

Restructuring energy use can reduce energy consumption by 10%, lowering
carbon emissions significantly.

Investing in energy-efficient projects has the potential to cut carbon
emissions by 40%.
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Stakeholder Perspectives on Sustainability

Owners: View sustainability as a premium feature to attract higher-paying
tenants.

Tenants: Value it for reducing operational costs and enhancing employee
well-being.

Developers: Use sustainability as a marketing strategy to attract
environmentally conscious tenants.

Drivers of Sustainability Momentum

From the perspectives of owners, investors, and operators, key motivators
include:

Increased rental income.

Reduced carbon footprints.

Enhanced asset value.

For tenants, sustainability drives:

Improved employee productivity and experience.

Reduced operational costs.

The Three C’s Driving Sustainable Buildings

Climate: Extreme weather events have caused $612 billion in damages over
the last five years, highlighting the urgency for climate resilience.

Capital: High-performing buildings command 3%-16% higher rental
premiums, better occupancy rates, and increased sales prices.

Compliance: Tougher regulations and benchmarking policies emphasize the
need for sustainable practices to meet performance standards.

Steps to a Sustainable Workplace Strategy

Site Selection: Evaluate factors like climate risk, livability, and walkability when
choosing a site.

Green Leasing: Foster agreements between landlords and tenants to include
sustainable initiatives throughout the lease lifecycle.

Optimized Space Utilization: Reduce carbon footprints and operational costs
by:

Analyzing space usage and consumption data.

Tracking energy and sustainability performance using technology.
Enhancing employee well-being and satisfaction.

In conclusion, this webinar emphasized that creating a business case for
sustainability is a pathway to increased value creation, environmental
responsibility, and operational excellence. Let us continue driving the
conversation within the IFMA sustainability community and beyond!

References
https://we.ifma.org/resources/webinars/webinars-recent/
https://attendee.gotowebinar.com/recording/5423819831600481962
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Hidden Barriers of the Experience and Engagement Economy by Nina
McCandless, Cristina Herrera, and Susan Spiers.

These combined webinar sessions examined how a hybrid workplace strategy
can strengthen team dynamics and drive a company's growth. More so,
practical strategies for designing hybrid experiences that promote
engagement, enhance team cohesion, and reinforce company values were
also discussed.

Hybrid workplace strategies reduce facility impact on the environment as
fewer resources are needed to construct and operate new spaces and it leads
to more employee productivity.

You can learn more from these October and November 2024 webinar sessions
through these links.

1. (https://attendee.gotowebinar.com/recording/3805810409409679018)

2. (https://attendee.gotowebinar.com/recording/9119630258908593584)

Unlocking Insights: The Power of Al-Enhanced Data Analytics in
Commercial Real Estate by Henry Massey

Al-powered data analytics is playing an important role in achieving
sustainability, especially in energy management, resource optimization, and
workplace management among others.

This webinar examined how data analytics through Al integration not only
helps interpret and summarize the data but also provides deeper insights and
actionable recommendations.

More so, the webinar provided real-world examples demonstrating the
benefits of integrating Al with data analytics in property management. You
can learn more from the webinar session through the link below

Link ( https://attendee.gotowebinar.com/recording/7359624402748045408)

Navigating the Return to Office: RTO Lessons in Cultivating a
Collaborative Environment by Vik Bangia and Sara Tanner.

Increasing employees' productivity, satisfaction, well-beings, and promoting
autonomy are sustainable workplace management strategies. This webinar
explored the varying needs and preferences of employees and how flexible
work arrangements and hybrid models allow employees to balance remote
and in-office work.

The speakers discussed workplace communication strategies, change
management, and real-world outcomes of a holistic approach to the return to
office, one that prioritized clear communication, flexibility, safety, and
employee well-being. Learn more from the webinar through the link below:
Link (https://attendee.gotowebinar.com/recording/7212565820031887104)
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The Impact of Data Management on Workplace Experience by Johan
Wessels and Tracy Jefferson

This webinar discussed the importance of establishing data ownership and
common data standards required in the highly cross-functional RE & FM
domain. It also touched on how data quality impacts RE portfolio
optimization, measuring true utilization, informing space design decisions,
and ESG reporting.

Also, the anchors covered the impact on workplace data from the evolving
legal and internal reporting requirements around sustainability. Learn more
through the link below:

Link (https://attendee.gotowebinar.com/recording/5852568889888293721)

Making a Real Difference on ESG: Effective Strategies that Do More Than
Check Boxes by Frances Bruns.

The ESG expert discussed how you can achieve your organization’'s ESG goals
while making a meaningful achievement in various aspects of sustainability.
Learn more through the link below:

Link (https://attendee.gotowebinar.com/recording/8089636337828405251)



School Donation ~ APPENDIX C: Case Study by Shaila Cofie, ET SFP 2023, Ghana

| am Irene Sheila Cofie, a Facility Manager at one of the leading
.I-_ -4
% BT. PAUL'S

Banks in Ghana called Ecobank Ghana PLC. Am also the deputy
w ¥ Manager for the Ecobank Business Services comprising the
A e following Units:

Facility Management Unit, Procurement Unit, Protocol Unit, Realty
Unit, Transport Unit, Records Management Unit and Corporate
Security Unit and | hold a Facility Management Professional
certification and Occupational Health and Safety certification from
UK.

The knowledge | received from the Sustainability facility
professional training was very helpful. | currently part of the
Sustainability Taskforce Committee who planned the sustainability
week celebration in my organization, focusing on Waste
Transformation. Some of the activities planned were the launching
of the sustainability week, the Green Idea challenge, eat Green day,
Staff Webinar on waste management as well as donation of
recycled materials to a Senior Secondary School. | liaised with the
various companies that were into recycling and agreed on the
recycled items to be donated to the school, | was also part of the
team that sensitized staff on the importance of sustainability
practices.

The sustainability week launch program was held by my
organization on the 18th of March,2024 where there was a welcome
address by our Managing Director, keynote message by UN Global
Compacted and the Central bank Governor, as well as a panel
discussion on the Theme, Uniting forces for Waste Transformation.
The role of the Public and Private sectors. During the launch, we
also highlighted on key sustainability achievement like the EDGE
certification, Environmental Business practices like waste
management amongst others.

All staff were sensitized on the importance of waste transformation
and as such sustainability pledge placards were placed at vantage
points at our Ecobank Head Office building where staff endorsed
their commitment to the sustainability goals set by the bank as per
attached pictures.

The Green ldea challenge made staff unleash protentional on
innovative ways to recycle the waste that the Bank generated. This
Green idea was reviewed by Judges from Water, Energy and
Recycled Companies and staff were awarded for their ideas as
accordingly.
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Eat Green Project

Ecobank Ghana Limited as part of our Corporate
social Responsibility donated 1,500 recycled exercise
books,13 upcycled car trye washing hand basins and
20 dustbins to St Paul's Senior High School (SPACO),
a high school with a population of 1,500 students.
The Banks partner Zoom lion Ghana Limited,
educated the students on sustainability and
launched the SPACO Branch of Zoom Lion
ambassadors. These Zoom lion ambassadors 20 in
numbers were trained to carry out sustainability
initiatives and impact on others.
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APPENDIX D: Sponsor Benefits

Eric Teicholz Sustainability Scholarship 2025 Sponsorship Commitment Form
Through the vision of IFMA Fellow Eric Teicholz, the IFMA Foundation is offering
scholarship opportunities to individuals interested in earning IFMA's
Sustainability Facility Professional (SFP)

credential, an assessment-based certificate program delivering a specialty
credential in sustainability. Scholarship commitment: $1,000 per scholarship, per
year. As a scholarship sponsor, your organization will be recognized in a variety of
ways, including:

-Participation in the selection committee that reviews scholarship applications
-Logo recognition on the Foundation website

-Name/logo recognition in IFMA Foundation newsletter articles and marketing
materials about the scholarship program.

-Name recognition in FMJ article about scholarship

- Recognition in IFMA Sustainability Community communications

-Partner name/logo in recognition presentation at IFMA’s World Workplace
-Partner name/logo recognition in high-profile IFMA Foundation presentation
-Recognition in IFMA Foundation’s annual report

-Logo in the Eric Teicholz Sustainability Scholarship Bulletin

Individuals or organizations sponsoring five or more sponsorships in a year
receive the following benefits:

-Participation in the selection committee that reviews scholarship applications
-Larger logo recognition on the Foundation website

- arger name/logo recognition in IFMA Foundation newsletter articles and
marketing materials

about the scholarship program

-Recognition in FMJ article about scholarship

-Recognition in IFMA Sustainability Community communications

-Larger partner name/logo in recognition presentation at IFMA’s World
Workplace

-Larger partner name/logo recognition in high-profile IFMA Foundation
presentations

-Logo recognition in IFMA Foundation’s annual report

-Company profile in the Eric Teicholz Sustainability Scholarship Bulletin
-Ability to submit sustainability-related articles for Foundation website content

Please complete the following information so that we can establish and
recognize your scholarship:

Sponsoring Organization/ Company :

Name of scholarship for marketing :

Number of scholarship awards :

Number of years :

Total Financial Commitment:
Please select the focus area for your scholarship:
Sustainability Facility Professional Technology
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Primary Contact Name:
Company Address:
City: State: Zip:

Contact Phone #: Contact e-mail :

Contact Signature :

Please select your preferred payment method:

| am Enclosing a Check with this Form:

Please make checks to: IFMA Foundation, Place in memo: 2025 Eric Teicholz SFP
Scholarship

| will pay with my Credit Card:

https://givebutter.com/ETSustainShip or

Please Send an Invoice

Please return this completed form by June 30, 2025 to:

IFMA Foundation

c/o IFMA Foundation

800 Gessner Road, Suite 725 - Houston, TX 77024-4257

The IFMA Foundation is a 501(c)3 nonprofit organization and your sponsorship is
tax-deductible to the extent of the law. Sponsorships are not tax-deductible for

sponsoring companies that select their employees to receive the scholarship.
Please send completed forms and direct questions, comments, or concerns to
Rachel Biundo at rachel.biundo@ifma.org

Signature:
Date:
Email:

About Eric Teicholz

Eric Teicholz, IFMA Fellow graduated with a master’'s degree in architecture from
the Graduate School of Design at Harvard University, where he later became an
Associate Professor and the Associate Director of the university's largest R+D
facility, the Laboratory for Computer Graphics and Spatial Analysis. He also is the
author/editor of 17 books related to FM, CAFM/IWMS and GIS technology. Teicholz
was awarded the U.S. Navy's Superior Public Service Award by the Secretary of
the Navy under President George W. Bush for his participation on a blue-ribbon

FM panel defining the future strategy for naval shore facilities. Eric is also a Past
Chair of the ESUS Community.

For more information about the Eric Teicholz SFP Scholarship Program, please
visit the IFMA Foundation or ISC websites or contact:
Richard Gunpat, ISC Board Member, richard.gunpat@gmail.com



V)
(a4
O
Uy
4
O
a1
'y
a1
LL
'y
-
L
(a4
-
O
2
O
(a4
LL
2
S
L
4
>
x
-
Uy
-
Q
p 4

ECM ThermacCilear (IFMA 2023 Facility Management Innovation Award)
Latest ThermaClear® M&YV Study Results: San Diego UTC Mall

In a recent Measurement & Verification (M&V) study at the Westfield Mall in San
Diego, a ThermaClear® treatment on one of the facility's chillers achieved
approximately 8% energy savings - even though the chiller operated at only about
20% of its total load during a shoulder season.

Typically, ThermaClear® generates 10-15% efficiency gains at normal loads, so it was
noteworthy to still capture significant savings under only low-load conditions. As
summer demand ramps up and the chiller operates at higher capacities, facility
Mmanagers can expect even greater improvement in chiller kW/Ton performance,
which will increase cost savings and provide improved comfort for retail guests and
employees.

The impact of oil-fouling coupled with San Diego's high electricity prices resulted in
a simple payback under one (1) year for the mall. The improved cooling
performance even in difficult conditions shows that advanced oil-fouling treatment
technologies can drive meaningful savings across varying load profiles and
building types.

Stay tuned for the full study coming soon to ECM-Technologies.net Studies like this
underscore the importance of innovative solutions in driving sustainability and
energy efficiency. ThermaClear® continues to demonstrate its value in reducing
energy consumption, lowering costs, and contributing to broader carbon reduction
goals. As we advance our mission, we remain committed to further validating
ThermaClear®'s environmental benefits through ongoing research.

Additionally, our dedication to sustainability extends beyond our technology—
through initiatives like the ThermaClear® Green Innovator Grant, we proudly
sponsor the Eric Teicholz SFP Scholarship Program, supporting the next generation
of leaders in sustainable building practices.

PLANON (IFMA’s GOLD Corporate Sustaining Partner)
Big news from @Planon: we've joined the world's top 1% most sustainable
companies with an @EcoVadis Platinum Medal! ¥

This recognition is a testament to the progress we've made in embedding
sustainability into every aspect of our operations. Advancing directly from Silver to
Platinum status, with a 15-point improvement in our overall score, reflects the
dedication and collaboration of our entire organisation.

As our customers and stakeholders increasingly prioritise sustainability, this
milestone underscores Planon’'s dual commitment to sustainability - both within
our own operations and through empowering our customers to achieve their ESG
goals by using the Planon solutions.

Thank you to our team, partners, and stakeholders for making this possible. Let's
continue building a sustainable future together! €

Read more: https:/Inkd.in/aXW3Jshpw
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Upcoming Programs:

ISC has a number of webinars scheduled for 2025. Please stay tuned for more
details.

Links to Articles of Interest:
Global Warming: The 9 Most Vulnerable Cities, see link here:

https:/Mwww.treehugger.com/global-warming-most-vulnerable-cities-1203883
https://ww.globalnetworkforzero.com/insights/carbon-credits-reflora

https://www.aeecenter.org/aee-news/greening-the-bottom-line/
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Welcome New ISC Community Members

One of ISC goals for the 2025 year is to increase our
membership. Our goal is to increase ISC by 50%, we
are well on our way, but we need your help. Please
invite your friends and colleagues to join us.

To date ISC has 402 members. From October 2024
to February 2025, we have new members serving a
very diverse mix of companies related to FM. The
ISC Community has members representing forty
(40) countries, a truly global community!
Geography includes, but not limited to, Australia,
Bermuda, Canada, China, Czech Republic, El
Salvador, Ghana, Hong Kong, India, Indonesia,
Nigeria, Romania, Saudi Arabia, United Republic of
Tanzania, United Aralb Emirates, United States and
Uruguay.

We welcome the following new/ renewing ISC
community members, especially the ETSFP
scholarship awardees (given in bold), for the period
October 2024 to February 2025. Visit this link:

https://isc.if ma.org/welcome-new-isc-community-
members-february-2025/



Save the dates for upcoming events:

Facﬂny

APRIL 29 - MAY 025 | AUSTIN, |

IFMA

WORLD ¢
WORKPLACE

n 2025
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The ISC wishes to thank the following sponsors:

Research Chemical
Institutes | Insights

e r—_—my,

BGIS 7

www.bgis.com

consultants

—
m""' Milrose

For information about how your firmn can become a sponsor, please contact ISC, at
Sustainability@ifma.org.
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